Bemidji Area Schools 

2015-2016 Building School Improvement Plans

Due to Kathy Palm:  October 23, 2015
This Building School Improvement Plan format combines school improvement and staff development goals into one cohesive plan.   For each school improvement goal there must be a staff development goal(s).  The building principal is responsible for forwarding this information to the site team and staff development chairs.  By July 2016, each building team will be asked to report their success in meeting their school improvement and staff development goals.  The final building reports will appear in the 2015-2016 World’s Best Workforce Report.  Schools must align their goals with the Bemidji Area Schools Aims & Goals.  Buildings may articulate both academic and culture goals, but this process will be more manageable if site teams limit themselves to two or three SMART (Specific, Measureable, Attainable, Results based & Time bound) goals.  Your school improvement plan does not need to be long. 
DRAFT--Bemidji Area Schools 2015-2016 District Aims & Goals—DRAFT
AIM 1
Highest Levels of Student Success

Goal A
Reading:  


In Bemidji Area Schools district-wide the “All Students” group will increase their proficiency of 61.0% in the Spring of 2015 to 63.0% in the Spring of 2016 as measured by the MCA in Reading for students enrolled October 1.

Goal A1
Bemidji Area Schools district-wide will close achievement gaps for the following subgroups as measured by the MCA in Reading:  Special Education students’ proficiency to improve from 27.2% to the State Special Education proficiency level of 30.7% in Spring 2016 as measured by the MCA in Reading.


American Indian students’ Reading proficiency will improve from 40.6% to 42.6% in Spring 2016 as measured by the MCA in Reading.  


Bemidji Area Schools students receiving Free & Reduced Lunch will improve proficiency from 47.1% to 49.1% in Spring 2016 as measured by the MCA in Reading.  

Goal A2
To support all students Reading Well by Third Grade, Bemidji Area Schools kindergarten and grades 1 and 2 will improve their reading in the following:

▪
Kindergarten students will improve Phoneme Segmentation percentage meeting Tier I from 56.3% to 61.3% in Spring 2016 as measured by AIMSweb.  

▪
Grade 1 students will improve Curriculum Based Measurement percentage meeting Tier I from 65.6% to 70.6% in Spring 2016 as measured by AIMSweb.

▪
Grade 2 students will improve their overall Mean RIT score from 186.9 to 188.7 in Spring 2016 as measured by NWEA MAP.  

Goal B
Mathematics:  

In Bemidji Area Schools district-wide, the “All Students” group will increase their proficiency of 64.2% in the Spring of 2015 to 66.2% in the Spring of 2016 as measured by the MCA in Mathematics.  

Goal B1
Bemidji Area Schools district-wide will close achievement gaps for the following subgroups as measured by the MCA in Mathematics:


Special Education students’ proficiency to improve from 25.6% to the State Special Education proficiency level of 31.9% in Spring 2016 as measured by the MCA in Mathematics.  


American Indian students’ proficiency will improve from 43.3% to 45.3% in Spring 2016 as measured by the MCA in Mathematics.  


Bemidji Area Schools Free & Reduced Lunch students’ proficiency will improve from 53.4% to 55.4% in Spring 2016 as measured by the MCA in Mathematics.

Goal C
All Students Ready for Kindergarten: 

In Bemidji Area Schools the number of students participating in district preschool programs will increase from 527 students to 579 students in the Spring of 2016.  

Goal D
Graduate Rate:

The Bemidji High School student graduation rate as measured by MDE’s Four-Year Graduation Rate calculations will increase to 90% for all students in 2015-2016.  (Baseline Data:  Bemidji High School Four-year Graduation Rate:  2010 = 82.5%, 2011 = 83.2%, 2012 = 86.6%, 2013 = 85.8%, 2014 = 83.2%.)

Goal D1
During the 2015-2016 school year Bemidji Area Schools will increase by 5% the Four-Year on Time Graduation Rate for “All Students” as measured by the Minnesota Department of Education.  (Baseline Data:  2010 = 69.3%, 2011 = 68.9%, 2012 = 75.3%, 2013 = 76.6%, 2014 = 72.3%.)

Goal E
All Schools Ready for College & Careers:

Bemidji Area schools will increase by 10% the number of students participating in college and career opportunities such as:  Lumberjack Academies, Ramp Up to Readiness, and college and career courses as documented with a participant survey and the actual number of students participating.  (Baseline Data of number of students participating in college and career courses:  2013-2014 = 262, 2014-2015 = 307.)  Goal of 331 for 2015-2016.  

AIM 2
Safe and Welcoming Environment

Goal A
Demonstrate Respect:

Bemidji Area Schools’ students will reduce the incidences of assaults and fights by 5% as reported by school principals on the Skyward Student Management Data System for 2015-2016.  (Baseline Data:  2013-2014 Grades K-5 = 126, Grades 6-8 = 28, Grades 9-12 = 47.)

AIM 3
EFFECTIVE AND EFFICIENT OPERATIONS

Goal A
During the 2015-2016 school year, Bemidji Area Schools will select a site, approve architectural plans, and start construction of the new Gene Dillon Elementary School.  By June 30, 2015, footings and foundations will be poured; first, second, and third bid packages will be awarded; and Bemidji Area Schools will select the principal for the school and develop initial strategies to staff  the facility.
Directions for Completing the School Improvement Form:
The following form is a Microsoft Word table, which will grow with the length of your narrative.  Click on the shaded areas and begin to type.  As you type, your words will replace the shaded box.  The shading will not appear when you print.
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	2015-2016 School Improvement SMART Goals:

	1
	The percentage of “ALL Students” enrolled at Solway Elementary School on October 1 in grades 3-5 who are proficient on the MCA reading test will increase from 58.8% in 2015 to 60.8% in 2016 and 62.8% in 2017.
· The percentage of the all boys enrolled at Solway Elementary School in grades 3-5 who are proficient on the MCA reading test will increase from 37.1% in 2015 to 41.1% in 2016 and 45.1% in 2017.

· The percentage of American Indian students enrolled in grades 3-5 at Solway Elementary School who are proficient on the MCA reading test will increase from 22.2% in 2015 to 24.2% in 2016 and 26.2% in 2017.

· The percentage of Special Education students enrolled in grades 3-5 at Solway Elementary School who are proficient on the MCA reading test will increase from 10% in 2015 to 12% in 2016 and 14% in 2017.
· To support all students Reading Well by Third Grade, Solway Elementary School in grades 1 and 2 will improve their reading in the following:

· Grades 1 will improve Curriculum Based Measurement percentage meeting Tier 1 from 50% in the spring of 2015to 55% in Spring 2016 as measured by Aimsweb.

· Grade 2 students will improve their overall Mean RIT score from 187.78 in the spring of 2015 to 189.5 in spring 2016 as measured by NWEA MAP.

	2
	The percentage of “ALL Students” enrolled in Solway Elementary School on October 1 in grades 3-5 who are proficient on the MCA math test will increase from 56.3% in 2015 to 58.3% in 2016 and 60.3% in 2017.
· The percentage of all boys in grades 3-5 at Solway Elementary School who are proficient on the MCA math test will increase from 44.2% in 2015 to 48.2% in 2016 and 52.2% in 2017.
· The percentage of American Indian students in grades 3-5 who are proficient on the MCA math test will increase from 22.2% in 2015 to 24.2% in 2016 and 26.2% in 2017.


	3
	Solway Elementary School will provide a safe and welcoming environment for ALL STUDENTS by increasing the implementation of Responsive Classroom/PBIS in 100% of the classrooms by spring of 2016. (Baseline data: 72% of teachers have implemented RC/PBIS in 2014-2015)

A. Solway Elementary School classroom teachers will develop “Hopes and Dreams” and Classroom Rules consistent with Responsive Classroom/PBIS.
B. A School-Wide School Improvement Team will meet monthly to review RC/PBIS implementation and address parent, staff, and student concerns.




2015-2016 School Improvement Goals

	School Improvement Goal #1:

	The percentage of “ALL Students” enrolled at Solway Elementary School on October 1 in grades 3-5 who are proficient on the MCA reading test will increase from 58.8% in 2015 to 60.8% in 2016 and 62.8% in 2017.


	Baseline Data used To Select Goal:

	Results from the Spring 2015 MCA assessments are used for baseline data.

58.8% of all Solway students in grade 3-5 scored proficient of the MCA reading test.

37.1% of male students in grades 3-5 scored proficient on the MCA reading test compared to 75.8% female students

10% of Special Education subgroup scored proficient.

22.2% of American Indian subgroup scored proficient.



	Desired Result:

	All grades at Solway will increase proficiency by 2% on the Spring 2016 MCA tests in Reading.

The percentage of male students meeting proficiency will increase to a level more similar to female students.

The Special Education and American Indian achievement gap will decrease by 6%.




Means to Achieve the School Improvement Goal
	Staff Development Goal(s):

	All Solway teachers will receive professional development geared at increasing achievement in math.

Teachers will receive ongoing training on research-based reading interventions and progress monitoring.

Training in Number Worlds, Viewpoint, and PALS will be available for teachers.



	Staff Development Activities:

	RtI teams will focus on school improvement goals and how those goals can better be met. Curriculum and alignment with standards will be a focus of RtI teams.

The district RtI specialist will be available for coaching, modeling, and co-teaching.

Teachers will participate in Professional Learning Communities focused on district and building goals.


	Evidence of Teacher Learning and Improved Student Performance:

	Solway students will demonstrate improved scores on the spring MCA tests.

Classroom teachers will apply new techniques, knowledge, and information in their instruction.



2015-2016 School Improvement Goals

	School Improvement Goal #2:

	The percentage of “ALL Students” enrolled in Solway Elementary School on October 1 in grades 3-5 who are proficient on the MCA math test will increase from 56.3% in 2015 to 58.3% in 2016 and 60.3% in 2017.


	Baseline Data used To Select Goal:

	Results from the 2015 MCA assessments in math were used as baseline data:

56.3% of all Solway students in grade 3-5 scored proficient of the MCA math test.

44.2% of male students in grades 3-5 scored proficient on the MCA math test compared to 64% female students

30% of Special Education subgroup scored proficient.

22.2% of American Indian subgroup scored proficient.



	Desired Result:

	All grades at Solway will increase proficiency by 2% on the Spring 2016 MCA tests in math.

The percentage of male students meeting proficiency will increase to a level more similar to female students.

The Special Education and American Indian achievement gap will decrease by 6%.




Means to Achieve the School Improvement Goal
	Staff Development Goal(s):

	All Solway teachers of mathematics will have the opportunity for professional development training in mathematics best practices and will implement these strategies in their instruction.

The Math Specialist will train staff in math intervention and assist in development of Essential Learning Outcomes in math.

All teachers of math will align the Math Essential curriculum for their grade level with the Essential Learning Outcomes.


	Staff Development Activities:

	RtI teams will focus on school improvement goals and how those goals can better be met. Curriculum and alignment with standards will be a focus of RtI teams.

The district RtI specialist will be available for coaching, modeling, and co-teaching.

Teachers will participate in Professional Learning Communities focused on district and building goals.


	Evidence of Teacher Learning and Improved Student Performance:

	Solway students will demonstrate improved scores on the spring MCA tests.

Classroom teachers will apply new techniques, knowledge, and information in their instruction.



2015-2016 School Improvement Goals

	School Improvement Goal #3:

	Solway Elementary School will provide a safe and welcoming environment for ALL STUDENTS by increasing the implementation of Responsive Classroom/PBIS in 100% of the classrooms by spring of 2016. (Baseline data: 72% of teachers have implemented RC/PBIS in 2014-2015)

A. Solway Elementary School classroom teachers will develop “Hopes and Dreams” and Classroom Rules consistent with Responsive Classroom/PBIS.
B. A School-Wide School Improvement Team will meet monthly to review RC/PBIS implementation and address parent, staff, and student concerns.


	Baseline Data used To Select Goal:

	72% of Solway teachers used some techniques associated with Responsive Classroom/PBIS in their daily procedures. Specialist have not been trained in Responsive Classroom.


	Desired Result:

	All staff will implement Responsive Classroom techniques resulting is an increase in social/emotional development as well as increased achievement.



Means to Achieve the School Improvement Goal
	Staff Development Goal(s):

	State or regional opportunities for training in Responsive Classroom/PBIS will be available for all teachers. Onsite teachers who have been trained will share their knowledge with other staff, who have not been trained.


	Staff Development Activities:

	The Continuous Learning Team will meet monthly to discuss and review techniques/strategies in accordance to Responsive Classroom. 
Modeling DVD’s of line basics in the hallway, lunchroom, going to the bus, etc. will be developed to demonstrate the appropriate procedures in these areas.


	Evidence of Teacher Learning and Improved Student Performance:

	A more “Safe and Welcoming” environment will result higher student achievement. Implementation of techniques will be evidence of better teacher understanding of RC.
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